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Sir George Williams University is passing out of an era of abnormally rapid 
expansion, and entering one of consolidation. For planning to be meantuetul, 
it must be based upon a realistic assessment not only of the ‘ature of cur 
past growth but also on a recognition of changing conditions. 


To appreciate what this imeans, we should begin by reviewing the increase in 
numbers of full-time teaching faculty over the last several years, and then 
compare it with the number of new faculty appointments for the coming year. 
TOTAL (annual ARTS SCIENCE COMMERCE ENCINEMRING 
increase ) 


1963/6) 86 od 2k 8 3 

196),/65 118 (32) 2 (21) 32 (8) 9 (1) 6 (2) 
1965,'66 156 (38) 93 (21) ow (8) 16 (7) 7 (2) 
1966/67 20] (45) 117 (2h) ~=48 (8) 2, (8) le (5) 
1967/68 250 (49) Wh (27) 60(12) 28 (h) 18 (6) 
1968/69 293 (43) 173 (29) 63 @) 3 (6) 23. (5) 


1969,'70 33 (30) 809 (1c) GI(4) Si) 24 () 


It is impossible to predict exactly how many additional faeulty appointu nbe 
it may be possible to make in 1970/71 and thereafter. However, 2]] jidicstia 
suggest that the numbers may be even smaller than in 1966/70. Where acu 
severai reasons for this. 


The establishnent of a network of snglish- Langunge CEGEPs wi 1] bes pe dv irae Fw 
demands on provincial government, resources: that can be devobled to post, 
secondary education. At Sir Georre ibsete, from Ly7os'7] Lert PORT So leat 
of the Your vears of undergraduate instruebion will be offered at coblegac. 
rather +han university level, «nd will be ft dneaneed according hy.  Meygoamming in 
1973/7, the university will of'ter only three years of underpraducate Lnstaue 
tion instead of four. Meanwhile, of course, the munbers of pradustbe ctudent. 
will be increasing, but there is no reason to expect that the heavier “wey th 
ing" of graduite students lor budget purposes will be sufficienh to compens 
entirely for the much higher costs of graduate-level instruetion. Th is motu. 
practice in university financing to expect that 4 sipniticant portion of shee 
added costs for graiénate work will be carried on the general university iudees 
which is based primarilds on the much larger undergraduate envio! fren. 


— 


In our judgment, planning for the next three years cannot realistically be 
based on figures for new faculty appointments larger than the followings: 


1970/71 25 (for a total faculty strength of 3)8) 
1971/72 20 (for a total faculty strength of 368) 
1972/73 20 (for a total faculty strength of 388) 


Against this background, we can now review the development of graduate pro- 
grammes at this University in the past. and the problems that are posed for 
future expansion. First, the history. Programmes have been introduced as 

follows: 


1965/66 M.A. IN ART EDUCATION 
M.A. IN ENGLISH 
1965/67 M.S.C. IN CHEMISTRY 
IN PHYSICS 


. IN ECONOMICS 
T 


M 

1967/68 M. 
M N HISTORY 
M 


1968/69 M.A. IN EDUCATION (EDUCATIONAL TECHNOLOGY) - a two-year 
programme, which requires staff additions in 1969/70 
to cover second-year courses. 


MASTER OF BUSINESS ADMINISTRATION - a two-year programme, 
which requires staff additions both in 1967/70 and 
in 1970/71, since B.G.S. approved the programme on 
the basis of introducing only half of Year [ in 
1963/69, the second half of Year I in 1969/70, sn4 
all of Year II in 1970/71. 


MASTER OF ENGINEERING - a programme offered on 9 part- 
time basis only, which requires staff additions in 
1969/70 to make possible the offering of tins necess- 
ary range of courses. 


M.A. IN PSYCHOLOGY - two programmes. one at which (in 
Applied Psychology) is a two-year propeunme: 5 caubhor 
‘red to berin on a no-cost basis, but requiring 
sharp and space aslocation for 1O9/7U Lo piace tren 
on a viable basis. 


M.SC. IN BIOLOGY - autnorized to begin on a no-corl basis. 
but requiring staff for 1969/70 to place it ons 
viable basis. 

PH.D. IN CHEM] STRY 

PH. D. IN PHYSICS 

LbocTOR OF ENGINEERING 

1969/70 PH.D. IN HISTORY 


ae. ae 


To appreciate the full significance of the large number of programmes 
authorized to begin in 1968/69, it is essential to recognize the extent. 

to which this involved "mortgaging the future" by postponing necessary stiff’ 
additions and other incremental costs (e.g. space, library expenditures) 
until a later date. Apart from these new programmes begun in 1968/69, other 
existing graduate programmes begun in earlier years are also likely te se- 
quire additional resources before they can be fully viable. As we consider 
proposed new programmes, we must continue to recognize the commitment to 
those programmes which have already been authorized. 


The following new programmes have been proposed for introduction in 19/0/71: 


M.A. IN EDUCATION (SPECIAL EDUCATION) - approved in principle iu 
1968, but not authorized for implementation because of 
financial stringency. 

M.A. IN APPLIED BEHAVIORAL SCIENCES 

M.A. IN EDUCATION (EARLY CHILDHOOD EDUCATION) 

M.A. IN FRENCH 

M.A. IN GEOGRAPHY 

M.A. IN PHILOSOPHY 

M.A. IN POLITICAL SCIENCE 

M.A. IN RELIGION 

(a) one-year programme in History and Philosophy of Religion 
(b) two-year programme in Judaic Studies 

M.A. IN SOCIOLOGY 

MASTER OF FINE ARTS 

M.A. IN THE HISTORY OF CANADIAN ART 

PH.D. IN ECONOMICS 

PH.D. IN THE HUMANITIES 

M.SC. IN MATHEMATICS 

PH.D. IN BIOLOGY 


In undertaking the task of examining these proposals, your committee fest 
it necessary not only to consider the inherent merits of each proposal, the 
qualifications of oxisting staff, and the adequacy of space and obher peces 


sary resources, but also the way these various proposais would Vil in with 
a coherent long-term strategy Yor the development of praduate studies al 
Sir George Williams University. In doing this, we took inte acemint the 
limitations on additions! resources likely to be available for ald porty 


including not, only new praduate programmes: but also the existing joraduate 
and underpraduate programmes. 


While potential new taculty appointments bulked large in our conside ral jon 
of demands upon resources, we also took account of other faebtors. The 
matter of library development deserves particular mention, since all of tie 
existing proprammes have been ipproved on the premise that the well-known 
inadeyuacies of the library would somehow be overcome through cpectal allo 
cations of funds. 


Such special allocations have in fact been made in most cases, though 
usually in smaller amounts than were declared necessary in the proposals 
which received solemn approval by the Board of Graduate Studies and the 
University Council, and only for relatively brief periods thus far, since 
the existing programmes are still quite new. 


The continuing obligation for library development in support of existing 
programmes must not be overlooked. The quality of graduate educution is 
peculiarly dependent upon the availability of adequate research collections 
in the library. We would be making a mockery of our responsibility to our 
graduate students in existing programmes if we should assume that no further 
special development of the library is needed in those fields. 


This matter becomes all the more serious in light of the fact that the 
total library budget for acquisitions seems likely to remain static, ov 
nearly so, for some time to come. This may be unfortunate, bub is a 

fact cf life. Indeed, the library budget may even drop, since collesial- 
level students are given less weight by the provincial government for 
library budget purposes than are university-level students. In addition, 
another constraint upon library development arises from the acute short: pe 
of stack space, and the dim prospects for a new library building. 


The University's shortage of space, and our inability thus far to secure 
governmental support either for the rental of additional space or for 

the construction o: an Arts building, constitute another serious con- 
straint upon the development of new graduate programmes. For exanple, 
both the Special Education proposal (to which the University already has 

a formal commitment) and the M.F.A. proposal require for their implementsa- 
tion substantial increments of space. 


None of this need be discouraging if we have faith in the longterm pro- 


spects for Sir George Williams University continuing to develop as a anique 
kind of metropolitan university, dedicated less to the traditional conven 
tions «! the academic "Establishment" than to innovation and experiment. 

We have been staking out our ground as an institubion that is respons. ve 


to the needs both of our jmmediate community and of the wider world of 
Canadian scholarship for programmes which are relevant in an era ol rapad 


social change. Through a controlled and carefully plamied Gapenstoin ot cue 
offerings, we can consolidate this position. ‘the danger we mush avo 
a debasement of the quality of what we do, by attempting boo much wilh tae 


adequate resources. 


From the standpoint of the University as a whole, and quite apart from tin 
desires or ambitions of particular departments: and Faculties, there are 
several issues that must be borne in mind in working out a cohe reul, sirobepey 
for the rurther deve lopment of graduate promrammes : 


a Ge 


l. Specific "mortpaves" for programmes already authorized must be 
paid off, and due consideration also given to needs for additional 
esources which have only become evident since the programmes 
went into operation. 


2. The authorization of graduate studies through the doctoral level 
in at least two or three more areas within the Faculty of Arts (in 
addition to History) must have high priority if we are to confirm 
Sir George's claim to the status of a full-fledved university. 


3. The establishment of at least one more M.A. programme in the Deparb- 
ment of Education is needed to bring the department up to a practical 
scale of operation, since it has no substantial role at the under- 
graduate level. It should also be noted that the proposed propraimme 
in Special Education received formal approval by the Board of Graduate 
Studies and University Council in the spring of 1968. 


4. Both the Council of the Faculty of Arts and the Board of Graduate 
Studies have accepted the principle of an interdiscipliniary Ph.D. in 
the Humanities. For such a programme to be viable, several depurt- 
merits in the Faculty of Arts which would participate in it will need 
to be strengthened. This can best be achieved by authorizing those 
departments first to offer graduate work in their particular disci- 
plines. 


5. The sound development of new graduate programmes requires that firm 
decisions be made far enough ahead to provide adequate "lead time" 
for recruiting necessary faculty, building up liorary resources, 
planning course content, ete. At this point in 1969, we are con- 
sidering the authorization of programmes to begin in Seplember 1970. 
This l6-month "lead time" should be thought of as a minimum, and 
ideally, an attempt. should be made to plan two or three years in 
advance. 


While the growth in size of Sir George's faculty has been accounted Lor in 
part by the development of graduate programmes, a variety of other factors have 
been involved as well. It may be useful, before proceeding to our specific 
recommendations, to list some of these other factors, many of which will con- 
tinue to make demands on future taculty expansions 


(a) Expansion of the scope and variety of undergraduate course offerings. 
(b) Replacement of part-time by full-time instructors. 

(c) Reduction in leaching loads. 

(d) Reduction in class sizes. 

(e) Establishment. of new departments. 


In view of these continuing demands, it seems unrealistic, over the neal thi» 
year period, to plan on committing more than hO® of anticipated new faculty 
appointments to the development of graduate prorrammes. Thus: 


of 2S appointments estimated for 1970, 71, LO might be Yor puviduate sbudies; 


if 3s " " '" LDF ] Pas ira : R " " " " " ‘ 
ir Ay " tt " 1yye a i ne} i" " " " ' y 
On this basis, then, your committee recommends the Polboawing as the inas imum 


feasible level of yrraducte-prvopranme deve lopment bo be planned over Lhe next 
three years: 


New Faculty 


1970/71 Required 
1. M.A. in Religion (History and Philosophy of Religion) 3 
M.A. in Religion (Judaic Studies - Year I) 1 


NOTE: These two programmes are interrelated and cannot 
easily be separated. Simultaneous introduction of both 
will permit the most effective utilization of staff 
resources. The academic qualifications of the depart- 
ment are beyond question, and strengthening this depar't- 
ment still further will make a significant contribution 
toward the introduction of the interdisciplinary Ph.D. 
in the Humanities in 1972/73. Finally, by that same 
year the Department of Religion would be in a position 
to offer a Ph.D. in Religion to a limited number of 
students without further staff being required, and it 
is recommended that this be authorized from the outset 
so as to facilitate planning and staff recruitment. 


2. Ph.D. in Economics O 


NOTE: It is expected that external support will become 
available as a result of negotiations now under way for 
the establishment of a centre dealing with problems of 
Economic Development, a field in which the department has 
particular strength. The committee recommends this pro- 
posal in the expectation that this centre will be 
established. No additional staff will be required 
immediately, since candidates will pursue directed 
studies and, as may be appropriate, enroll in existing 
M.A.-level seminars. However, additional staff will be 
required no later than 1972/73 to compensate for the 
added load of thesis supervision. 


3. "Mortgage" to support the introduction of Year Ilof the M.B-A. 
progranme a) 


TOTAL NEW FACULTY IN 1970,//1 FOR GRADUATE PROGRAMMES ... 10 


1971/72 
dl. M.A. in Religion (Judaic Studies - Year II) ] 
M.A. in Fhilosophy 0 


NOTE: Approval of this programme, and the consequent, 
strengthening of the Department. of Philosophy, wiJ1 
make a significant contribution toward the jntro- 
duehion ot the interdisciplinary Ph.D. in the 
Humanities in 1970/73. 


WSL 


3. M.A. in Education (Special Education) 


-7- New Faculty 
V/9 
Ag7i/i2 Required 


NOTE: In addition to faculty, it would be necessary to 
provide approximately $65,000 worth of equipment. Space 
requirements could be limited to offices, lecture roons, 
and certain minimal clinical facilities for testing, 
interviewing, etc., if arrangements were made for use 
of existing facilities in the community in schools or 
hospitals. It should be noted that the implementation 
of this programme depends upon receipt of government 
grants for equipment and rental of space. 


TOTAL NEW FACULTY IN 1971/72 FOR GRADUATE PROGRAMMES ..... 8 
1972/73 
1. Ph.D. in Religion @) 


NOTE: This programme could be established at this time 
without further staff appointments if it were planned 
for in the earlier introduction of the department's M.A. 
programme. 


2. Ph.D. in the Humanities (Interdisciplinary) 2 


NOTE: The proposal calls for five or six additional 
appointments over a three-year period. It is assumed 
here that the new appointments in Religion and Philo- 
sophy planned for above will make possible the introduc- 
tion of the programne with a maximum of two further 
appointments in other departments. 


3. "Mortgage" to support the authorization ot the Ph.D. in Heonomies 
in 1970 71; this is the point by which the Jond of thesis 
supervision will begin to be felt heavily. 2 


hh. M.Se. in Mathematics 0 


NOTE: The proposal calis for an increase in teaching respon- 
sibilities for the department equivalent to two additiona] 
faculty in the first. year of operation. However, the 
authorivation of the programme can only be made on the 
assumption that start will be rreed from other cormmni Lents 
by the reduction in numbers o! collegial-level students 
in 1972, 73, and the @limination o! collegial level 


courses in subsequent years. 
S. Staff for other graduate programmes ) 


NOTE: No provision has been made in the above calenla- 
tious tor the allocation of additionai sta lf bo support 
any oof the following graduate prop-ranmes which brave 
Adoeady been capproved. 


18 New Faculty 
Requi red 


» 


M.A. IN ART EDUCATION 

M.A. IN ECONOMICS (except insofar as the two appoint- 
ments recommended for 1972/73 on the grounds of 
the Ph.D. programme will also contribute to the 
viability of the M.A. programme) 

M.A. IN EDUCATION (EDUCATIONAL TECHNOLOGY ) 

M.A. IN ENGLISH 

M.A. AND PH.D. IN HISTORY 

M.A. IN PSYCHOLOGY 

M.SC.. IN BIOLOGY 

M.SC. AND PH.D. IN CHEMISTRY 

M.SC. AND PH.D. IN PHYSICS 

MASTER IN THE TEACHING OF MATHEMATICS 

MASTER AND DOCTOR OF ENGINEERING 


Undoubtedly new appointments will be needed for at least. 
some of these programmes. At present it is impossible to 
predict how the University will need to allocate them, 
but these four additional appointments will be available 
to meet at least the most pressing needs. 


TOTAL NEW FACULTY IN 1972/73 FOR GRADUATE PROGRAMMES ... 8 


In summary, then, your committee recommends that tentative approval be 
given to introduction of the following new graduate programmes in the 

years specified, and that the Board of Graduate Studies transmit this 

recommendation to University Council for its action: 


1970/71 M.A. in Religion (History and Philosophy of Religion) 
M.A. in Religion (Judaic Studies) 
Ph.D. in Economics 


1971/72 M.A. in Philosophy 
M.A. in Education (Special Education) 


1972/73 Ph.D. in Religion 
Ph.D. in the Humanities (interdiscipLinary) 
M.Sc. in Mathematics 


Respectfully submitted: 


M.D. Lewis, chorirman 
D.B. McKeen 
JW. O'Rrien 
J.R. Ufttord 


